
Pastoral Leadership: A Handbook of Resources for
Effective Congregational Leadership

Robert D. Dale

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=0687303494
http://zonebook.me/go/read.php?id=0687303494
http://zonebook.me/go/read.php?id=0687303494


Pastoral Leadership: A Handbook of Resources for Effective
Congregational Leadership

Robert D. Dale

Pastoral Leadership: A Handbook of Resources for Effective Congregational Leadership Robert D.
Dale

This comprehensive problem-solving reference for pastors provides theological foundations and experience-
tested techniques for effective clergy leadership.

Robert D. Dale offers insight into the dynamics of clergy management by placing leadership into a
congregational context and stressing servanthood as the primary biblical leadership image. Following a
discussion of the three critical dimensions of organizational effectiveness, Dale explores and critiques the
four basic leadership styles: catalyst, commander, encourager, and hermit. Out of this background
exploration, Dale discloses decision-making guidelines that have proved effective in helping clergy: resolve
conflicts; lead churches through change; define the congregation's dream; budget resources effectively;
manage meetings; build teams; and, motivate oneself and others.

Pastoral Leadership concludes with a unique look at the effects of clergy leadership on the pastor as a
person, offering valuable insight into clergy spirituality, burnout, family demands, and career development.
Notes, a bibliography, and review questions accompany each chapter.
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From reader reviews:

Mary Partee:

Have you spare time for the day? What do you do when you have much more or little spare time? Yep, you
can choose the suitable activity regarding spend your time. Any person spent their very own spare time to
take a stroll, shopping, or went to the Mall. How about open as well as read a book allowed Pastoral
Leadership: A Handbook of Resources for Effective Congregational Leadership? Maybe it is to get best
activity for you. You realize beside you can spend your time along with your favorite's book, you can better
than before. Do you agree with it is opinion or you have additional opinion?

John Champlin:

Do you among people who can't read satisfying if the sentence chained inside straightway, hold on guys this
particular aren't like that. This Pastoral Leadership: A Handbook of Resources for Effective Congregational
Leadership book is readable by simply you who hate the straight word style. You will find the information
here are arrange for enjoyable reading through experience without leaving even decrease the knowledge that
want to offer to you. The writer of Pastoral Leadership: A Handbook of Resources for Effective
Congregational Leadership content conveys the thought easily to understand by many people. The printed
and e-book are not different in the content material but it just different as it. So , do you continue to thinking
Pastoral Leadership: A Handbook of Resources for Effective Congregational Leadership is not loveable to be
your top list reading book?

Nancy Collins:

This book untitled Pastoral Leadership: A Handbook of Resources for Effective Congregational Leadership
to be one of several books that will best seller in this year, here is because when you read this guide you can
get a lot of benefit onto it. You will easily to buy this book in the book shop or you can order it by means of
online. The publisher in this book sells the e-book too. It makes you more easily to read this book, as you can
read this book in your Cell phone. So there is no reason to your account to past this guide from your list.

Kyra Franson:

The e-book with title Pastoral Leadership: A Handbook of Resources for Effective Congregational
Leadership includes a lot of information that you can learn it. You can get a lot of profit after read this book.
This book exist new understanding the information that exist in this publication represented the condition of
the world currently. That is important to yo7u to be aware of how the improvement of the world. This
specific book will bring you throughout new era of the globalization. You can read the e-book in your smart
phone, so you can read the idea anywhere you want.
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