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A Fresh and Important New Way to Understand Why We Buy

Why did the RAZR ultimately ruin Motorola? Why does Wal-Mart dominate rural and suburban areas but
falter in large cities? Why did Starbucks stumble just when it seemed unstoppable?

The answer lies in the ever-present tension between fidelity (the quality of a consumer’s experience) and
convenience (the ease of getting and paying for a product). In Trade-Off, Kevin Maney shows how these
conflicting forces determine the success, or failure, of new products and services in the marketplace. He
shows that almost every decision we make as consumers involves a trade-off between fidelity and
convenience–between the products we love and the products we need. Rock stars sell out concerts because
the experience is high in fidelity-–it can’t be replicated in any other way, and because of that, we are willing
to suffer inconvenience for the experience. In contrast, a downloaded MP3 of a song is low in fidelity, but
consumers buy music online because it’s superconvenient. Products that are at one extreme or the
other–those that are high in fidelity or high in convenience–-tend to be successful. The things that fall into
the middle-–products or services that have moderate fidelity and convenience-–fail to win an enthusiastic
audience. Using examples from Amazon and Disney to People Express and the invention of the ATM,
Maney demonstrates that the most successful companies skew their offerings to either one extreme or the
other-–fidelity or convenience-–in shaping products and building brands.

From the Hardcover edition.
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From reader reviews:

Trevor Wright:

Precisely why? Because this Trade-Off: Why Some Things Catch On, and Others Don't is an unordinary
book that the inside of the publication waiting for you to snap the item but latter it will surprise you with the
secret the item inside. Reading this book next to it was fantastic author who all write the book in such
wonderful way makes the content interior easier to understand, entertaining method but still convey the
meaning fully. So , it is good for you because of not hesitating having this any longer or you going to regret
it. This book will give you a lot of benefits than the other book have such as help improving your talent and
your critical thinking method. So , still want to delay having that book? If I were you I will go to the
publication store hurriedly.

Kimberly Hopkins:

Do you have something that you like such as book? The guide lovers usually prefer to decide on book like
comic, limited story and the biggest an example may be novel. Now, why not attempting Trade-Off: Why
Some Things Catch On, and Others Don't that give your pleasure preference will be satisfied through reading
this book. Reading behavior all over the world can be said as the opportunity for people to know world much
better then how they react when it comes to the world. It can't be said constantly that reading addiction only
for the geeky individual but for all of you who wants to end up being success person. So , for every you who
want to start reading as your good habit, you are able to pick Trade-Off: Why Some Things Catch On, and
Others Don't become your personal starter.

Melissa Parra:

The book untitled Trade-Off: Why Some Things Catch On, and Others Don't contain a lot of information on
this. The writer explains your girlfriend idea with easy technique. The language is very simple to implement
all the people, so do not worry, you can easy to read it. The book was compiled by famous author. The
author brings you in the new time of literary works. It is possible to read this book because you can keep
reading your smart phone, or product, so you can read the book within anywhere and anytime. In a situation
you wish to purchase the e-book, you can open their official web-site in addition to order it. Have a nice go
through.

Rhonda Kirby:

Don't be worry for anyone who is afraid that this book will filled the space in your house, you can have it in
e-book approach, more simple and reachable. This specific Trade-Off: Why Some Things Catch On, and
Others Don't can give you a lot of buddies because by you taking a look at this one book you have matter
that they don't and make you actually more like an interesting person. That book can be one of a step for you
to get success. This reserve offer you information that might be your friend doesn't understand, by knowing
more than some other make you to be great persons. So , why hesitate? Let me have Trade-Off: Why Some



Things Catch On, and Others Don't.
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