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The U.S. health care system is in crisis. At stake are the quality of care for millions of Americans and the
financial well-being of individuals and employers squeezed by skyrocketing premiums—not to mention the
stability of state and federal government budgets.

In Redefining Health Care, internationally renowned strategy expert Michael Porter and innovation expert
Elizabeth Teisberg reveal the underlying—and largely overlooked—causes of the problem, and provide a
powerful prescription for change.

The authors argue that competition currently takes place at the wrong level—among health plans, networks,
and hospitals—rather than where it matters most, in the diagnosis, treatment, and prevention of specific
health conditions. Participants in the system accumulate bargaining power and shift costs in a zero-sum
competition, rather than creating value for patients. Based on an exhaustive study of the U.S. health care
system, Redefining Health Care lays out a breakthrough framework for redefining the way competition in
health care delivery takes place—and unleashing stunning improvements in quality and efficiency.

With specific recommendations for hospitals, doctors, health plans, employers, and policy makers, this book
shows how to move health care toward positive-sum competition that delivers lasting benefits for all.
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From reader reviews:

Sarah Tomczak:

The book Redefining Health Care: Creating Value-based Competition on Results make you feel enjoy for
your spare time. You may use to make your capable more increase. Book can to get your best friend when
you getting stress or having big problem using your subject. If you can make reading through a book
Redefining Health Care: Creating Value-based Competition on Results to be your habit, you can get more
advantages, like add your capable, increase your knowledge about some or all subjects. You may know
everything if you like open and read a publication Redefining Health Care: Creating Value-based
Competition on Results. Kinds of book are several. It means that, science book or encyclopedia or other
folks. So , how do you think about this publication?

Christopher Hunnicutt:

People live in this new day time of lifestyle always try and and must have the time or they will get wide
range of stress from both day to day life and work. So , once we ask do people have time, we will say
absolutely of course. People is human not really a robot. Then we request again, what kind of activity have
you got when the spare time coming to anyone of course your answer will certainly unlimited right. Then do
you try this one, reading guides. It can be your alternative throughout spending your spare time, the actual
book you have read is actually Redefining Health Care: Creating Value-based Competition on Results.

Tony Jacobson:

Reading a book for being new life style in this year; every people loves to go through a book. When you
learn a book you can get a great deal of benefit. When you read textbooks, you can improve your knowledge,
due to the fact book has a lot of information on it. The information that you will get depend on what sorts of
book that you have read. If you wish to get information about your examine, you can read education books,
but if you act like you want to entertain yourself look for a fiction books, this sort of us novel, comics, and
also soon. The Redefining Health Care: Creating Value-based Competition on Results will give you new
experience in reading through a book.

Billy Doyle:

Many people spending their time period by playing outside with friends, fun activity with family or just
watching TV all day every day. You can have new activity to shell out your whole day by studying a book.
Ugh, you think reading a book really can hard because you have to bring the book everywhere? It alright you
can have the e-book, getting everywhere you want in your Cell phone. Like Redefining Health Care:
Creating Value-based Competition on Results which is finding the e-book version. So , try out this book?
Let's notice.
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