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On the other side of the table - Plan and execute excellent interviews to get the right person for the job

As an experienced managerial behavior consultant, Stephen Walker, co-founder of Motivation Matters, is
passionate about helping to improve organizational performance in businesses. In this quick and practical
book, Stephen takes you through the entire process of an interview, from getting to know the specifications
of the role, to discussing the results and reaching a final decision with other stakeholders. Being able to build
a strong team around you is essential to a business' success and to do this you need to interview effectively
and confidently. This is not only essential for prospective employees; it is also an important managerial skill.

Walking you through the interview process from the initial planning and preparation to meeting and greeting
the interviewee, this book provides you with everything you need to know to hire for success. With
templates, examples, and tips on how to incorporate cutting edge techniques such as NLP into your
interviewing technique, The Manager’s Guide to Conducting Your First Interview, is the perfect companion
to managers new and old, giving you a fresh perspective on effective interviewing.
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From reader reviews:

Kerri Goodman:

Do you have favorite book? For those who have, what is your favorite's book? Guide is very important thing
for us to find out everything in the world. Each e-book has different aim or maybe goal; it means that reserve
has different type. Some people experience enjoy to spend their a chance to read a book. These are reading
whatever they consider because their hobby is reading a book. Why not the person who don't like looking at
a book? Sometime, man or woman feel need book once they found difficult problem or exercise. Well,
probably you should have this The Manager's Guide to Conducting Interviews.

Ryan Neal:

The particular book The Manager's Guide to Conducting Interviews will bring that you the new experience
of reading any book. The author style to elucidate the idea is very unique. Should you try to find new book to
learn, this book very suited to you. The book The Manager's Guide to Conducting Interviews is much
recommended to you to study. You can also get the e-book from your official web site, so you can more
easily to read the book.

Charles Lee:

The publication untitled The Manager's Guide to Conducting Interviews is the publication that recommended
to you to see. You can see the quality of the reserve content that will be shown to anyone. The language that
writer use to explained their ideas are easily to understand. The copy writer was did a lot of analysis when
write the book, to ensure the information that they share for your requirements is absolutely accurate. You
also could get the e-book of The Manager's Guide to Conducting Interviews from the publisher to make you
more enjoy free time.

Kisha Hutton:

The book The Manager's Guide to Conducting Interviews has a lot associated with on it. So when you check
out this book you can get a lot of advantage. The book was authored by the very famous author. The author
makes some research just before write this book. This kind of book very easy to read you can get the point
easily after scanning this book.
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