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What avoidable problem destroys more young startups than any other?
Why is it a mistake to ask for introductions to investors?
When do you play the CEO card?
Should you sell out?

Author and four-time founder/CEO Dan Shapiro tells the stories of dozens of startups whose companies
lived and died by the advice in these pages. From inception to destruction and triumph to despair, this
rollercoaster read takes aspiring entrepreneurs from the highs of billion-dollar payouts and market-smashing
success to the depths of impostor syndrome and bankruptcy.

Hot Seat is divided into the five phases of the startup CEO experience:

Founding explains how to formulate your idea, allocate equity, and not argue yourself to death●

Funding provides the keys to venture capital, angels, and crowdfunding, plus clear advice on which●

approach to choose
Leadership lays out a path to build a strategy and culture for your team that will survive good times and●

bad
Management reveals how to manage your board, argue with your team, and play the CEO card●

Endgame explains how to finish a company's existence with grace, wealth, and minimal litigation●
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From reader reviews:

Peter White:

In this period globalization it is important to someone to obtain information. The information will make
anyone to understand the condition of the world. The healthiness of the world makes the information quicker
to share. You can find a lot of references to get information example: internet, magazine, book, and soon.
You will see that now, a lot of publisher that will print many kinds of book. Often the book that
recommended for you is Hot Seat: The Startup CEO Guidebook this reserve consist a lot of the information
in the condition of this world now. This specific book was represented how do the world has grown up. The
vocabulary styles that writer use to explain it is easy to understand. The particular writer made some research
when he makes this book. This is why this book suitable all of you.

John Mallery:

Is it you who having spare time in that case spend it whole day through watching television programs or just
lying down on the bed? Do you need something new? This Hot Seat: The Startup CEO Guidebook can be the
solution, oh how comes? A book you know. You are consequently out of date, spending your time by
reading in this brand new era is common not a geek activity. So what these ebooks have than the others?

Johnnie Colby:

With this era which is the greater particular person or who has ability in doing something more are more
valuable than other. Do you want to become certainly one of it? It is just simple method to have that. What
you are related is just spending your time little but quite enough to enjoy a look at some books. One of many
books in the top record in your reading list will be Hot Seat: The Startup CEO Guidebook. This book that is
qualified as The Hungry Mountains can get you closer in turning out to be precious person. By looking
upwards and review this reserve you can get many advantages.

Katherine Holt:

You can get this Hot Seat: The Startup CEO Guidebook by go to the bookstore or Mall. Just viewing or
reviewing it may to be your solve trouble if you get difficulties for the knowledge. Kinds of this guide are
various. Not only by written or printed but additionally can you enjoy this book simply by e-book. In the
modern era including now, you just looking because of your mobile phone and searching what their problem.
Right now, choose your personal ways to get more information about your e-book. It is most important to
arrange yourself to make your knowledge are still revise. Let's try to choose suitable ways for you.
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