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There's no question about it! Sales force turnover can be disastrous to the financial health of an organization,
whatever its size, whatever its products or services. With a salesperson's exit often costing at least 150% of
that employee's annual compensation, a high rate of turnover can translate into millions of dollars lost each
year. "The Zero-Turnover Sales Force" exposes the outdated Old School management practices that
perpetuate this costly but avoidable problem. This eye-opening book examines the real reasons for high
turnover, explains how it can be avoided, and gives readers specific strategies for maximizing the
effectiveness of their sales force. The book demonstrates how to combat 'the 12 Assassins of Sales Force
Stability', such as cold calling, straight commission sales compensation, weak recruiting, unfocused training,
fuzzy goals, and unrealistic expectations.
Sparkling with fresh thinking on hiring smarter, appreciating the values of younger salespeople, retaining top
sellers, eliminating wasteful cold calling, and conducting sales meetings that work, "The Zero-Turnover
Sales Force" is a powerful must-read for any corporate executive, sales manager, or salesperson who aspires
to management.
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From reader reviews:

Pete Dominguez:

Within other case, little men and women like to read book The Zero-Turnover Sales Force: How to
Maximize Revenue by Keeping Your Sales Team Intact. You can choose the best book if you want reading a
book. As long as we know about how is important the book The Zero-Turnover Sales Force: How to
Maximize Revenue by Keeping Your Sales Team Intact. You can add information and of course you can
around the world by the book. Absolutely right, mainly because from book you can learn everything! From
your country till foreign or abroad you will find yourself known. About simple factor until wonderful thing
you can know that. In this era, we can open a book or even searching by internet system. It is called e-book.
You can utilize it when you feel bored to go to the library. Let's read.

Lillie Granado:

Do you have something that you enjoy such as book? The reserve lovers usually prefer to pick book like
comic, brief story and the biggest one is novel. Now, why not trying The Zero-Turnover Sales Force: How to
Maximize Revenue by Keeping Your Sales Team Intact that give your pleasure preference will be satisfied
by reading this book. Reading routine all over the world can be said as the means for people to know world
better then how they react in the direction of the world. It can't be mentioned constantly that reading routine
only for the geeky individual but for all of you who wants to end up being success person. So , for all you
who want to start reading through as your good habit, it is possible to pick The Zero-Turnover Sales Force:
How to Maximize Revenue by Keeping Your Sales Team Intact become your own starter.

Daryl Glover:

Your reading sixth sense will not betray a person, why because this The Zero-Turnover Sales Force: How to
Maximize Revenue by Keeping Your Sales Team Intact reserve written by well-known writer whose to say
well how to make book which might be understand by anyone who else read the book. Written within good
manner for you, leaking every ideas and creating skill only for eliminate your own hunger then you still
uncertainty The Zero-Turnover Sales Force: How to Maximize Revenue by Keeping Your Sales Team Intact
as good book but not only by the cover but also by the content. This is one guide that can break don't
determine book by its cover, so do you still needing an additional sixth sense to pick this specific!? Oh come
on your looking at sixth sense already alerted you so why you have to listening to one more sixth sense.

Donna Vandyne:

You can obtain this The Zero-Turnover Sales Force: How to Maximize Revenue by Keeping Your Sales
Team Intact by go to the bookstore or Mall. Just simply viewing or reviewing it can to be your solve issue if
you get difficulties for ones knowledge. Kinds of this publication are various. Not only through written or
printed and also can you enjoy this book by means of e-book. In the modern era just like now, you just
looking from your mobile phone and searching what their problem. Right now, choose your ways to get



more information about your book. It is most important to arrange yourself to make your knowledge are still
change. Let's try to choose appropriate ways for you.
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