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Quality-Oriented Design of Business Processes introduces a modeling method, `Integrated Enterprise
Modelling' (IEM), which is related to ISO standards and provides manufacturing organizations with the
means of analyzing, improving, and redesigning their business processes. The purpose of the book is to
improve the quality of products and organizational performance through optimizing complex business
processes and organizational design.
Clearly, changing markets and innovative competitors force each company to study and improve its
organization, its business processes, and the technologies it employs. Whoever drops behind in these times
loses market share and endangers the long-term existence of the company. Hence, it is critical to realign the
entire corporate planning and design throughout the value-added chain to speed up the business processes.
The book is the result of a scientific study funded by the German Federal Ministry for Research and
Technology. The authors develop the concept of Quality-Oriented Design of Business Processes, which is
the underlying motivation for IEM. Moreover IEM is the engine for achieving the integration of quality
management into the design and planning of business processes.
The book discusses the IEM method thoroughly and applies it to the concept of `Quality-Oriented Design of
Business Processes' throughout the book. This concept is illustrated with an example of a company. Finally,
the book describes the entry of the IEM method into national, European and international standardization.
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From reader reviews:

Heather Sessoms:

The reserve with title Quality-Oriented Design of Business Processes posesses a lot of information that you
can study it. You can get a lot of help after read this book. That book exist new expertise the information that
exist in this book represented the condition of the world today. That is important to yo7u to find out how the
improvement of the world. This particular book will bring you in new era of the glowbal growth. You can
read the e-book on the smart phone, so you can read it anywhere you want.

Alysa Appel:

People live in this new morning of lifestyle always try and and must have the extra time or they will get wide
range of stress from both daily life and work. So , when we ask do people have spare time, we will say
absolutely without a doubt. People is human not a robot. Then we ask again, what kind of activity have you
got when the spare time coming to anyone of course your answer can unlimited right. Then ever try this one,
reading textbooks. It can be your alternative throughout spending your spare time, the book you have read is
usually Quality-Oriented Design of Business Processes.

Matthew Russell:

Is it you actually who having spare time after that spend it whole day simply by watching television
programs or just lying down on the bed? Do you need something totally new? This Quality-Oriented Design
of Business Processes can be the reply, oh how comes? It's a book you know. You are so out of date,
spending your time by reading in this brand-new era is common not a nerd activity. So what these guides
have than the others?

Abigail Shelton:

Publication is one of source of understanding. We can add our expertise from it. Not only for students but in
addition native or citizen will need book to know the change information of year to year. As we know those
ebooks have many advantages. Beside most of us add our knowledge, may also bring us to around the world.
Through the book Quality-Oriented Design of Business Processes we can acquire more advantage. Don't that
you be creative people? For being creative person must want to read a book. Just choose the best book that
appropriate with your aim. Don't possibly be doubt to change your life at this time book Quality-Oriented
Design of Business Processes. You can more appealing than now.
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