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Applying this revolutionary management strategy to drive positive change in an organization
Currently exploding onto the American business scene, the Six Sigma methodology fuels improved
effectiveness and efficiency in an organization; according to General Electric's Jack Welch, it's the "most
important initiative [they] have ever undertaken." Written by the consultant to GE Capital who helped
implement Six Sigma at GE and GE's General Manager of e-Commerce, Making Six Sigma Last offers
businesses the tools they need to make Six Sigma work for them--and cultivate long-lasting, positive results.
Successful Six Sigma occurs when the technical and cultural components of change balance in an
organization; this timely, comprehensive book is devoted to the cultural component of implementing Six
Sigma, explaining how to manage it to maintain that balance. The authors address how to create the need for
Six Sigma; diagnose the four types of resistance to Six Sigma and how to overcome them; manage the
systems and structures; and lead a Six Sigma initiative. This book applies the Six Sigma approach to
business operations across the organization--unlike other titles that focus on product development. Plus, it
provides strategies, tactics, and tools to improve profitability by centering on the relationship between
product defects and product yields, reliability, costs, cycle time, and schedule.
George Eckes (Superior, CO) is the founder and principal consultant for Eckes & Associates. His clients
include GE Capital, Pfizer, Westin, Honeywell, and Volvo. Eckes has published numerous papers on the
topic of performance improvement and is the author of The Six Sigma Revolution: How General Electric and
Others Turned Process into Profits (0-471-38822-X) (Wiley).
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From reader reviews:

Alan Durham:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite publication and reading a guide. Beside you can solve your short lived problem;
you can add your knowledge by the e-book entitled The Six Sigma Revolution: How General Electric and
Others Turned Process Into Profits. Try to the actual book The Six Sigma Revolution: How General Electric
and Others Turned Process Into Profits as your friend. It means that it can to get your friend when you
experience alone and beside associated with course make you smarter than ever before. Yeah, it is very
fortuned in your case. The book makes you considerably more confidence because you can know every little
thing by the book. So , let us make new experience and knowledge with this book.

Joseph Sutton:

Have you spare time to get a day? What do you do when you have more or little spare time? That's why, you
can choose the suitable activity to get spend your time. Any person spent their particular spare time to take a
stroll, shopping, or went to the actual Mall. How about open or even read a book eligible The Six Sigma
Revolution: How General Electric and Others Turned Process Into Profits? Maybe it is for being best activity
for you. You understand beside you can spend your time using your favorite's book, you can better than
before. Do you agree with their opinion or you have some other opinion?

Pearl Moore:

Now a day individuals who Living in the era just where everything reachable by connect with the internet
and the resources included can be true or not call for people to be aware of each information they get. How a
lot more to be smart in having any information nowadays? Of course the answer then is reading a book.
Reading a book can help persons out of this uncertainty Information especially this The Six Sigma
Revolution: How General Electric and Others Turned Process Into Profits book because this book offers you
rich information and knowledge. Of course the details in this book hundred pct guarantees there is no doubt
in it you know.

Brenda Cornell:

Reading a book being new life style in this year; every people loves to read a book. When you go through a
book you can get a lot of benefit. When you read guides, you can improve your knowledge, due to the fact
book has a lot of information on it. The information that you will get depend on what kinds of book that you
have read. If you would like get information about your analysis, you can read education books, but if you
want to entertain yourself look for a fiction books, this sort of us novel, comics, and soon. The The Six
Sigma Revolution: How General Electric and Others Turned Process Into Profits will give you a new
experience in reading through a book.
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