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El Manual del Consultor de Dirección recoge la experiencia de su autor como consultor durante más de 45
años en "management", planificación, creatividad, y recursos humanos, básicamente. La primera parte del
libro define el papel del consultor, sus cualidades, sus principios, con recomendaciones sobre la preparación
de ofertas, la presentación oral y escrita de los informes y propuestas, y el trabajo de diagnóstico, junto con
una descripción muy detallada del proceso completo de las acciones de consultoría. Es la parte más
conceptual. La segunda parte ofrece una serie de técnicas aplicables en los trabajos de consultoría. Para cada
una de ellas indica el contenido, cuándo hay que aplicarla, el proceso de aplicación, un ejemplo, un ejercicio,
y unos consejos útiles. Es la parte más operativa. No hay demasiados libros que traten con detalle este tema.
Creemos que es una herramienta muy eficaz, en especial para los consultores que inicien su actividad, pero
también para los consultores experimentados para contrastar sus ideas y experiencias. INDICE: Los
principios éticos del consultor. Las competencias del consultor. El rol del Consultor. El rol del líder. Cómo
preparar un informe escrito. Cómo preparar un informe oral. Cómo preparar una oferta de consultoría. Matriz
de Igor Ansoff. El modelo de ciclo de vida. Análisis de vulnerabilidad. Matriz de reflexión estratégica.
DAFO estratégico. Método ETOP. Método SPACE. Gestióndel conflicto. Matriz de Harris. Análisis
transacional. Factores de motivación. La ventana del líder. La gestión del cambio. Ventana de Johari. Matriz
de Einsenhower, etc.
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From reader reviews:

Detra Satterwhite:

As people who live in the particular modest era should be change about what going on or information even
knowledge to make all of them keep up with the era that is certainly always change and advance. Some of
you maybe will update themselves by looking at books. It is a good choice for you personally but the
problems coming to an individual is you don't know which you should start with. This Manual del consultor
de dirección: 1 (Spanish Edition) is our recommendation to cause you to keep up with the world. Why,
because this book serves what you want and want in this era.

Melissa Parra:

Reading a book tends to be new life style in this particular era globalization. With reading you can get a lot
of information that will give you benefit in your life. With book everyone in this world can share their idea.
Ebooks can also inspire a lot of people. Many author can inspire all their reader with their story or their
experience. Not only the story that share in the publications. But also they write about the ability about
something that you need example. How to get the good score toefl, or how to teach your sons or daughters,
there are many kinds of book that you can get now. The authors on earth always try to improve their
expertise in writing, they also doing some study before they write to their book. One of them is this Manual
del consultor de dirección: 1 (Spanish Edition).

Brian Bauer:

This Manual del consultor de dirección: 1 (Spanish Edition) is great guide for you because the content that is
certainly full of information for you who have always deal with world and still have to make decision every
minute. That book reveal it details accurately using great plan word or we can declare no rambling sentences
within it. So if you are read the item hurriedly you can have whole facts in it. Doesn't mean it only will give
you straight forward sentences but difficult core information with lovely delivering sentences. Having
Manual del consultor de dirección: 1 (Spanish Edition) in your hand like finding the world in your arm,
information in it is not ridiculous just one. We can say that no publication that offer you world inside ten or
fifteen second right but this e-book already do that. So , this can be good reading book. Hi Mr. and Mrs.
occupied do you still doubt that?

Linda Gabriel:

That reserve can make you to feel relax. This specific book Manual del consultor de dirección: 1 (Spanish
Edition) was colourful and of course has pictures on the website. As we know that book Manual del
consultor de dirección: 1 (Spanish Edition) has many kinds or style. Start from kids until teens. For example
Naruto or Investigation company Conan you can read and feel that you are the character on there. Therefore ,
not at all of book are make you bored, any it offers up you feel happy, fun and relax. Try to choose the best
book for you and try to like reading that will.
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