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A former Senior VP of Apple shares how Steve Jobs motivated people to do the best work of their lives

Jay Elliot was hired personally by Steve Jobs, just in time to accompany him on the last of his historic visits
to Xerox's Palo Alto Research Center, the visits that changed the course of computing. As Senior VP of
Apple, Jay served as Steve's right-hand man and trouble-shooter, overseeing all corporate operations and
business planning, as well as software development and HR. In Leading Apple with Steve Jobs, Jay details
how Steve managed and motivated his people—and what every manager can learn from Jobs about
motivating people to do the best work of their lives.

Steve Jobs used the phrase "Pirates! Not the Navy" as a rallying cry—a metaphor to "Think Different." In the
days of developing the Macintosh, it became a four-word mission statement. It expresses the heart of Apple
and Steve. The management principles that grew out of that statement form the backbone of this book.

Explains how to find talented people who will understand your objectives and be able to make a●

contribution to that effort
Lists traits that can determine whether a person will be so committed to the vision that they will provide●

their own motivation
Explains how to ensure that your employees hold an allegiance to the captain and to his/her shipmates, and●

also possess the ability to come up with original, unique ways to approach a problem, and be self-guided
with a strong sense of direction

Leading Apple with Steve Jobs will shift your thought paradigm and inspire you to assemble and lead
innovative teams.
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From reader reviews:

Melvin Belknap:

Why don't make it to become your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite e-book and reading a guide. Beside you can solve your short lived problem; you
can add your knowledge by the book entitled Leading Apple With Steve Jobs: Management Lessons From a
Controversial Genius. Try to make the book Leading Apple With Steve Jobs: Management Lessons From a
Controversial Genius as your buddy. It means that it can to be your friend when you really feel alone and
beside that of course make you smarter than previously. Yeah, it is very fortuned to suit your needs. The
book makes you more confidence because you can know everything by the book. So , we should make new
experience and knowledge with this book.

Rex Pelkey:

Do you one of people who can't read pleasurable if the sentence chained from the straightway, hold on guys
that aren't like that. This Leading Apple With Steve Jobs: Management Lessons From a Controversial Genius
book is readable by simply you who hate the straight word style. You will find the data here are arrange for
enjoyable looking at experience without leaving even decrease the knowledge that want to supply to you.
The writer of Leading Apple With Steve Jobs: Management Lessons From a Controversial Genius content
conveys prospect easily to understand by many individuals. The printed and e-book are not different in the
content but it just different available as it. So , do you still thinking Leading Apple With Steve Jobs:
Management Lessons From a Controversial Genius is not loveable to be your top checklist reading book?

Terry Myers:

People live in this new day of lifestyle always attempt to and must have the spare time or they will get great
deal of stress from both everyday life and work. So , once we ask do people have extra time, we will say
absolutely sure. People is human not really a huge robot. Then we question again, what kind of activity are
you experiencing when the spare time coming to you of course your answer can unlimited right. Then do you
try this one, reading books. It can be your alternative with spending your spare time, the actual book you
have read is usually Leading Apple With Steve Jobs: Management Lessons From a Controversial Genius.

Robert Bowser:

Is it a person who having spare time subsequently spend it whole day by watching television programs or
just resting on the bed? Do you need something totally new? This Leading Apple With Steve Jobs:
Management Lessons From a Controversial Genius can be the respond to, oh how comes? It's a book you
know. You are and so out of date, spending your time by reading in this brand-new era is common not a geek
activity. So what these books have than the others?
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